
CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

MINUTES OF MEETING
Tuesday, 18 June 2019

PRESENT:  Councillor Michael Holly (Chair); Councillors O'Rourke and 
Robinson, Bamford, Besford and Wraighte.

OFFICERS: Julie Murphy (Deputy Chief Finance Officer), Caroline Wolfenden 
(Head of Corporate Policy and Performance) and John Addison (Senior 
Governance Officer).

APOLOGIES FOR ABSENCE: Councillor Joinson, Councillor Nolan, 
Councillor O'Neill and Councillor Rana

95 DECLARATIONS OF INTEREST

There were no declaration of interests.

96 URGENT ITEMS OF BUSINESS

There were no items of business declared under this item.

97 ITEMS FOR EXCLUSION OF PUBLIC AND PRESS

There were on items of business under this item.

98 MINUTES

RESOLVED:

That the Minutes of the meeting held on the 11th February 2019 be signed as 
a correct record, and that the Committee also acknowledge the informal notes 
of the meeting held on the 20th March 2019 as an accurate record of the 
discussion.

99 RESOURCES AND NEIGHBOURHOODS DIRECTORATE PLANS 2018-19 
QUARTER 4 PERFORMANCE UPDATE

The Committee received a report from the Assistant Director (Information, 
Customers and Communities) detailing the progress at the end of quarter 4 
(1st January 2019 – 31st March 2019) towards achievements of the targets 
contained in the Resources Directorate Plan 2018/2019 and in the 
Neighbourhoods Directorate Plan 2018/2019.

In considering the Resources Directorate element of the report, Members 
were updated on the three actions that were still outstanding and Members 
were advised on the progress that was being made on all of these actions, 
which were due to be completed in line with revised timetables. In respect of 
the item relating to the ‘OD – Develop Workforce Planning’ (R18009) it was 



noted that this would be subject to a separate report and reviewed at a future 
meeting of the Corporate Overview and Scrutiny Committee.

Members raised concerns that a new version of the Corporate Plan had not as 
yet been presented to the Committee or had been implemented for the start of 
the municipal year. It was reported that the Corporate Plan would be 
submitted to the next meeting of the Committee.

RESOLVED:

That the Resources and Neighbourhoods Directorate Plans 2018-19 Quarter 
4 Performance be noted.

100 DELEGATED APPROVAL REPORT 2018/19

The Deputy Chief Finance Officer presented to Members a report that 
provided details of approvals of spend under delegated powers, Financial 
Regulations 2a and 2d, in relation to Revenue and Capital Schemes funded 
by additional grants or income during 2018/19.

It was reported that capital and revenue expenditure aimed to support the 
delivery of services and the achievement of priorities and objectives. The 
Financial Regulations give delegated authority to Directors to approve 
additional expenditure up to £250,000, if the additional expenditure was 
funded by additional grants/contributions. 

It was reported that there had been no approvals for amounts between 
£250,000 and £500,000 in 2018/19. 

Members were informed that an annual report was required under Financial 
Regulations, to provide details of approvals given under delegated powers. It 
was noted that the extent to which delegated powers had been exercised to 
approve revenue and capital expenditure met from grants/income during 
2018/19 was outlined in in the report.

RESOLVED:

That the report be noted.

101 COLLECTION FUND OUTTURN REPORT 2018/19

The Committee received a report from the Head of Corporate Finance which 
provided an update on the Council’s Collection Fund outturn position for 
2018/2019. It was reported that this report had previously been presented to 
and considered by the Cabinet at its meeting on 28th May 2019, where the 
recommendations contained therein were approved.

Members were informed that the Collection Fund outturn position for 2018/19 
was a surplus of £6.818m, this comprised of £4.044m surplus relating to 



Business Rates and £2.774m surplus relating to Council Tax. The Council’s 
share of the 2018/19 Collection Fund outturn surplus was noted as £6.367m.

RESOLVED:

That the 208/2019 Collection Fund outturn position be noted.

102 FINANCE OUTTURN REPORT 2018/19

The Committee received a report from the Deputy Chief Finance Officer that 
provided details of the Council’s financial position at the end of 2018/2019. It 
was noted that the report had been previously considered by the Cabinet at its 
meeting on 28th May 2019 where the recommendations contained therein 
were approved.

The Finance Outturn Report informed Members that the final Revenue 
position was an overspend of £2.694m for 2018/20 and that the final position 
of the Savings target of £0.507m, as part of the Revenue budget 2018/19, 
highlighted a final balance to address of £0.150m. 

The Finance Outturn Report also provided an update on the Health & Social 
Care Pool Fund and on Final Capital expenditure of £51.789m after re-
phasing of £12.365m. Members were reminded that effective financial 
management was essential if the Council was to keep spending within 
available resources. It was vital that services made adjustments in spending 
to ensure that they spend in line with the approved budgets.

Members questioned the officer around underspent budgets and empty 
properties in the Borough and could more be done to bring them back into 
use. It was noted that budgets for projects that did not spend its whole budget 
for whatever reason was put back into the corporate account and that the 
Council had a number of policies in place to address vacant properties.

RESOLVED:

That the report be noted.

103 WORK PROGRAMME

The Chair presented to the Committee a draft Work Programme for the 
forthcoming Municipal Year. Members considered all areas of the remit of the 
corporate overview and Scrutiny Committee in selecting what areas to 
scrutinise.

The Committee agreed that moving forward some financial reports could be 
present to the Committee via a presentation covering a number of key reports 
at once. Members also wished where possible to undertake pre-decision 
scrutiny.



Members also requested that information relating to the Township Service be 
presented to a future meeting and the Chair advised that he was shortly due 
to meet with the Townships Manager to discuss the future scrutiny of 
Township services.

RESOLVED:

1. That the Committee’s Work Programme 2019/20 be noted.

2. That a report relating to the Council’s Townships function be submitted 
to a future meeting of the Committee.

3. That the Committee receive the Corporate and Directorate plans at the 
next meeting of the Committee.


